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Communication in Teams and Organizations
Question one
· Effective communication at the workplace is necessary to ensure the smooth flow of operations and goal accomplishment. Some of the strategies that can be used to improve communication between employees from the two departments are as follows;
· Creating and maintaining a timely communication system that allows open and frequent communication between the two departmental employees.
· Encouraging feedback between employees of the two departments ensures they transmit messages and take time to listen to each other and respond appropriately.
· Encouraging the employees between the two departments to keep each other in the loop with regard to the progress they make in their projects.
· Setting up team-building activities between employees from the two departments to ensure they interact with each other at a personal level while still working on their tasks.
Question two
Exhibit 8.3
· The agenda for an upcoming department meeting (for a department of 32 persons)-The channel choice factor will be social acceptance because the channel is approved and supported by the departmental members intended to be in attendance at the meeting.
· Letting an employee know they are being laid off-The channel choice factor is going to be social presence because it allows expression of empathy and it is effective in influencing the other party.
· An announcement for the annual holiday party- The channel choice factor will be media richness because it will enable the transmission of huge data to many people in the organization.
· You need to solicit ideas for a new product being developed from staff in 6 offices around the U.S.-The channel choice factor will be media richness because it will allow transmission of a variety of data from different sources.
· An employee just delivered her baby and is a new Mom-The channel choice factor will be social presence because it establishes psychological closeness with others.
· You need to clarify some points your assistant made at a previous meeting (your assistant is in a different office location)-The channel choice factor will be synchronicity because it will allow two-way communication between the parties either at the same or different times.
Exhbit8.4
· The agenda for an upcoming department meeting (for a department of 32 persons)-The choice of channel to use will be email neutral since it does not offer too much or too little transmission capacity.
· Letting an employee know they are being laid off-The channel choice is going to be face-to-face because the matter is more personal than formal.
· An announcement for the annual holiday party-The channel choice is going to be email because the event is a routine.
· You need to solicit ideas for a new product being developed from staff in 6 offices around the U.S.-The channel choice will be video-conferencing because it has a high data-carrying capacity.
· An employee just delivered her baby and is a new Mom-The channel choice will be telephone because the matter is personal and requires relaying of a lot of information.
· You need to clarify some points your assistant made at a previous meeting (your assistant is in a different office location)-The channel choice will be video conferencing because the channel has a high data-carrying capacity.
Question three
· Blogs- Used by an organization to connect people with their brand and boost their appearance in relation to search engine optimization.
· Twitter- is used by an organization to engage with their target audience for brand monitoring and measuring results.
Question four
a) What are the 3 areas of active listening? Avoiding Interruption, Maintaining Interest, and Postponing Evaluation.  What were your scores? My scores were 6 points, 6 points, and 8 points, respectively.
b) Are you a good active listener? I am a good active listener Why or why not? My total score for the active listening assessment was above average, indicating I have active listening skills.
3. What could you do to better improve your active listening skills? I could improve my use of non-verbal skills to supplement my oral and listening abilities for effective communication.


Question five
This is plagiarism because the student directly copy-pasted information from the website without acknowledging the author or site where they obtained the information. I am on the professor's side because the student is supposed to use the internet to assist them in doing research and then use their own words to write the assignment instead of copy-pasting. After using other people's work in their assignment, they must acknowledge them through citation and referencing.
Question six
Share with you classmates five examples of jargon. Identify the industry the terms apply to and what each term means.
· Agonal- this is a medical jargon used to mean a primary negative shift in a patient's condition.
· The 9 to 5- this is a business jargon used to refer to a standard workday in an organization.
· Code eight is a police jargon used to men that an officer needs immediate assistance.
· About-face- This is military jargon used to refer to a drill movement where an individual or group turns and faces the opposite direction.
· Acute-this is medical jargon that is used to mean a condition that comes on suddenly.


Share with your classmates five examples of cross-cultural marketing translation mistakes. Explain each.
· When the Coca-Cola brand first entered the Chinese market, they named their product using characters which meant bite the wax tadpole in the Chinese culture. After recognizing their mistake, they changed the character's set to mean happiness in the mouth.
· The Fiat company produced an advertisement using Richard Gere, a famous actor driving a fiat car. Because Gere is loathed in china, the Chinese market decided they will never purchase a Fiat car.
· When parker pen was trying to enter the Mexican market, they produced an advertisement that used the word" embarazar "which means impregnated. This made their ad to mean something different and offensive; their ad read as follows; "It won't leak in your pocket and make you pregnant," while their intended meaning was supposed to be it won't leak in your pocket and embarrass you.
· In China, the KFC slogan Finger-lickin' good came off as eat your fingers off.
· When launching their market in China, the Pepsi slogan "Pepsi brings you back to life" was translated as "Pepsi brings your ancestors back from the grave."
Every generation has its own unique slang terms. Your ancient professor is trying to understand current slang. Share five examples of slang being used by today's teens or college students. Explain each.
· Lit- used to mean something is enjoyable or very exciting.
· Extra- used to refer to someone being unnecessarily dramatic.
· [bookmark: _GoBack]Ghosting refers to a scenario where individuals cut off communication with someone, they are no longer interested in.
· Flexing -used to mean someone is showing off.
· Tea-used to refer to gossip.
Is communicating with others easy? Explain.
No, communication with others is not easy because it requires a person to pay attention to the other person's words and nonverbals so as to understand them effectively. It is also difficult because, at times, similar phrases or communication symbols mean differently to different people, thus resulting in misinterpretation.
